Richmond Bridge Association
Board Meeting Minutes
June 4, 2024

The Board of the Richmond Bridge Association, Unit 109, met on June 4, 2024 at 4 pm at the Bridge Center and via Zoom.

Members Present:  Barry Fratkin, Anne Alferink, Jim Wetzel, Rhysa South, Tom Billups, Margaret Peters, Raun Kilgo, Ed Kinlaw, Karen Hamlett   
Additional Attendees:  Harry Alferink (Club Manager), Mark Gospodnetic (Youth Education), Emily Tucker (Special Events)
Members Absent:  Anne Atwood, Debra Gardner, Pete Martin, Mathis Powelson
Note:  Debra Gardner and Pete Martin attempted to join the Zoom but were not able to.

Welcome:  President Barry Fratkin welcomed new members to the Board.  He noted that in addition to the thirteen board members, he will regularly invite the following key individuals to meetings, but they will not have a vote: Club Manager Harry Alferink, Youth Education Chair Mark Gospodnetic, Special Events Chair Emily Tucker, Webmaster Judy Chvala, and Charity Chair Landon Woody.  

Treasurer’s Report:  Treasurer Anne Atwood was absent but submitted a Statement of Financial Position report as of April 30, 2024, and a Statement of Activity report for May 2023 – April 2024.  Barry also distributed a summary of income and expenses over the past year.  Revenue has exceeded expenses by approximately $20,000.   

RBA Mission:  Barry noted the RBA mission – to preserve, promote, and stimulate interest in duplicate bridge.  He noted that we had 3100 tables of face-to-face bridge last year, which is 50% more than any other club in District 6.

Sectional:  Barry noted that the number of tables has increased with each Sectional since Covid, and he hopes that will continue with the June 7-9 Sectional.

Regional:  Barry reviewed that previously, all proceeds from a Regional went to the District, and none back to the Unit.  The Richmond Regional in 2023 did make some money, but other Regionals in District 6 lost money.  Going forward, the Unit will be responsible for the Regionals on their own; they will take responsibility for all expenses and receive all the revenue.  Barry is investigating our holding a regional at the Doubletree in 2025 and will get back with the Board when he has more information.

Annual Meeting Minutes:  The Minutes from the May 8 annual meeting were approved. 

Longest Day:  Our Longest Day games to support the Alzheimer’s Association will be June 22 at the Bridge Center.  There will be opportunities to bid to play with some of our top players. 

Youth Bridge:  Mark Gospodnetic will lead efforts to develop programs to generate interest in bridge for younger players.  There was discussion and suggestions for getting started with this effort and several Board members are eager to be involved. 

Promotions and Publicity:  Raun Kilgo will assist with implementing the use of some new technology, such as using Yodeck for digital communication at the Bridge Center and making use of the TV for lessons and game results.

Special Events:  Emily Tucker will coordinate special events such as the monthly RBA game and the Wine and Cheese nights.  We will add a second Wine and Cheese night each month, on the 4th Friday.  Emily will appoint people to help as needed.

Renovation Contributions:  There will be a permanent acrylic plaque showing those who contributed to the Bridge Center renovations.  Barry acknowledged the generosity of RBA members.  We are still collecting donations and additional improvement projects are being considered.  

New Business:  Additional items were discussed, such as getting more of the Sunday night players on the newsletter email distribution list (Margaret Peters offered to assist), an updated Directory, encouraging members to use the online directory function on the website, how to grow existing games, and ACBL membership dues sharing.  We need to get a sanction for the Friday night games.

The meeting adjourned at 5:30pm.

Respectfully submitted, 

Karen Hamlett
RBA Secretary




